HAZEL DELL LITTLE LEAGUE

BOARD MEETING MINUTES
Sunday, March 2", 2025
HDLL Boardroom

PRESENT

Ron Liebelt, Jaime Bertran, Brian King, Adam Smith, Haley Eastman, Brittany Dreier, Kailey Rae,
Colin Preuss, Craig Kiggins, Kandra Roden, Esther Jording-Hawkins, Jessica Myers, Chris Reinertson

CALL TO ORDER

The meeting was called to order at 6:59pm

APPROVAL OF PRIOR MINUTES

Chris motioned to approve the minutes from February meeting, Kandra 2". Approved by the board
AGENDA ITEMS

New Board Member
e Chris Reinertson was voted in as the new Sponsorship Chair. Colin motioned to approve,
Adam 2,
Facility Updates
o Field Improvements
o AL/NL close to complete!
o More work needed for PAC/TB/JR fields
Operations
e AL/NL Schedules are complete
e Coach Clinic dates/times were not discussed due to John being unable to attend
e PC/TBteams and schedules complete
e Board approved the purchase of a used utility vehicle, contingent upon the ability to
negotiate a payment plan. Adam motioned to approve, Brian 2.
e 2025 Auction Planning
o Food and servers secured
o Agreed on auction ticket price of $75/each
o Paddle raise item changed to Infield Groomer (Rascal Pro)
New Business
e GameChanger Video Stream
o The league has the opportunity to install two cameras on each AL/NL field to stream
all 2025 games. The first year is free with no additional commitment. Motion to
approve by Adam, 2™ by Kandra — Board approved installation for 1 year.
MEETING ADJORNED:
The meeting was adjourned at 7:42pm
NEXT MEETING:
Sunday, April 6th in the HDLL Board Room



